
To �ncrease our compet�t�veness by recru�t�ng new talents that
w�ll add value to our company through strateg�c human
resources plann�ng,
To tra�n future leaders who work w�th team awareness wh�le
develop�ng themselves and the�r collaborators,
To ensure that our employees become more successful
�nd�v�duals �n l�ne w�th the�r goals by d�rect�ng them to
teamwork wh�le develop�ng the�r �nd�v�dual competenc�es.
To �mplement an object�ve performance management system
that meets the expectat�ons of employees and a fa�r
remunerat�on pol�cy,
To keep employee sat�sfact�on and loyalty to the company at
the h�ghest level poss�ble by creat�ng a fa�r and transparent
work�ng env�ronment that �s open to commun�cat�on,
To create an env�ronmentally fr�endly, safe and healthy work�ng
env�ronment for our employees,
To mot�vate employees to take �n�t�at�ve and take the
respons�b�l�ty of bus�ness results �n l�ne w�th our goals.

The human resources strategy of our company has been prepared
�n l�ne w�th our v�s�on and m�ss�on and �s �mplemented to support
our strateg�c bus�ness plans and �s carr�ed out under the bas�c
pol�c�es l�sted below:

Human Resources Act�v�t�es

Recru�tment and Placement:
All job appl�cat�ons made to our company are evaluated by tak�ng
equal opportun�ty �nto cons�derat�on and all recru�tment processes
are carr�ed out under conf�dent�al�ty. It �s a�med to meet the need
for labour force �n l�ne w�th TKG Otomot�v values and culture and to
ensure the most eff�c�ent ut�l�sat�on and cont�nu�ty of th�s force. 
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At TKG Otomot�v, employees are regarded as one of the most
�mportant values represent�ng the company. In th�s d�rect�on, we
a�m to recru�t competent employees who are success and result-
or�ented, prone to teamwork, apprec�ate and support d�vers�ty,
solve problems, work customer and qual�ty-or�ented, and to
develop our ex�st�ng employees �n l�ne w�th these competenc�es.

In add�t�on to proact�vely respond�ng to the spec�f�c needs of
customers, TKG Otomot�v a�ms to create employees and teams
w�th h�gh corporate loyalty, creat�ng value, mot�vated, �nnovat�ve,
and enjoy�ng tak�ng respons�b�l�ty for the�r work w�th�n the
framework of TKG Automot�ve Values and culture.

In add�t�on to bel�ev�ng �n the �mportance of a susta�nable future,
we a�m to contr�bute to the welfare of soc�ety as �nd�v�duals w�th a
h�gh sense of respons�b�l�ty towards �nd�v�dual, soc�al and
env�ronmental problems and to cont�nuously �mprove our
pract�ces �n th�s context.

Our Human Resources M�ss�on
Contr�but�ng to the growth and prof�tab�l�ty of our company by
�ncreas�ng employee product�v�ty and creat�ng a qual�f�ed,
mot�vated and h�ghly comm�tted workforce �n l�ne w�th the v�s�on,
m�ss�on and strateg�es of our company, develop�ng Human
Resources strateg�es �n l�ne w�th the strateg�es of our company and
coord�nat�ng the �mplementat�on of human resources systems �n
all operat�ons const�tute our human resources m�ss�on.

Our bas�c strategy �n l�ne w�th our human resources m�ss�on
cons�sts of creat�ng a happy, h�ghly mot�vated and educated labour
force that works as a team focused on the targets of the Company,
works w�th knowledge, cont�nuously develops and �mproves.
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Or�entat�on:
Or�entat�on act�v�t�es are carr�ed out to convey the culture,
organ�sat�onal structure and funct�on�ng of our company �n order
to ensure that the recru�ted personnel can adapt to the company
as soon as poss�ble.

Techn�cal, OHS, System and Personal Development Tra�n�ng
Organ�sat�ons:
Prov�d�ng development opportun�t�es �n both legal obl�gat�ons and
personal or techn�cal areas so that our employees can recogn�se,
develop and use the�r potent�al by focus�ng on �nternal talents �s
cons�dered as the ma�n f�eld of work of Human Resources at our
company.

Safety Act�v�t�es:
Ensur�ng the part�c�pat�on of employees �n act�v�t�es related to
occupat�onal health and safety and creat�ng and ma�nta�n�ng an
‘‘Occupat�onal Safety Culture’’ const�tute the bas�s of our human
resources act�v�t�es. Ensur�ng a safe work env�ronment for our
employees �s one of our most �mportant goals that we take most
ser�ously. Safety act�v�t�es such as R�sk Hunt / Near M�ss are act�vely
used to create an safety culture.

Recommendat�on System:
In add�t�on to �mprov�ng bus�ness processes and �ncreas�ng
product�v�ty w�th the part�c�pat�on of employees, employees who
make suggest�ons are also rewarded.
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Performance Mon�tor�ng:
The performance evaluat�on system measures the �nd�v�dual
contr�but�on of each employee towards the strateg�c goals of our
company. Through our performance system, wh�ch �s des�gned to
have a fa�r and transparent �nfrastructure, �t �s assured that our
employees reach career development based on object�ve cr�ter�a.
Our employees are encouraged to ra�se the�r performance to the
des�red level and render �t cont�nuous.

Trade Un�on and Collect�ve Labour Agreement Pract�ces:
In our company, wh�ch �s a member of a trade un�on, act�v�t�es are
carr�ed out w�th�n the framework of the prov�s�ons of the Labour
Leg�slat�on and Collect�ve Barga�n�ng Agreement for the cont�nu�ty
of labour peace w�th the representat�ves of the author�sed trade
un�on, and �n th�s d�rect�on, efforts are made to produce solut�ons
for the demands and compla�nts of the employees and to ensure
the cont�nu�ty of the work�ng cond�t�ons and labour peace
descr�bed �n the collect�ve barga�n�ng agreement by prov�d�ng a
cooperat�on and work�ng harmony between the employees and
the employer.

Mot�vat�on & Soc�al Act�v�t�es:
In order to contr�bute to the work mot�vat�on of our employees,
events are organ�sed on spec�al occas�ons and basketball, bowl�ng
and chess tournaments are organ�sed �n order to carry the
understand�ng of teamwork outs�de of work and to re�nforce
compet�t�on w�th fun. Moreover, we focus on fulf�ll�ng our
respons�b�l�t�es towards the soc�ety by contr�but�ng to soc�al
respons�b�l�ty projects through �nternal commun�cat�on act�v�t�es
such as book club and establ�sh�ng an open and effect�ve
commun�cat�on through our �nternal and external commun�cat�on
act�v�t�es.

In the l�ght of all these efforts, we cont�nue our work by adopt�ng a
human resources management focused on the strateg�es of the
company w�th the motto ‘‘We Focus on People’’.
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